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1ith Meebting, Wedneuvay, 13 dnir 1955, at B200 Po Mo
DCI Conference Room, Adminiiwration Badld ng

#inntes of the 10th mewtings {attecher) for approvi..

t53tpoilon for Attendance al those Extornel Tralnin: Facllitlias
Reywiring hprrovel of the DT, dated 7 Julys {attached) for
ponaicsrabion,

UHyport of Pepel to Heview dpplicatdois for thae Arsod Forces |
Stafl Gollope®, dsted 16 Jvne 19553 (¢ttached) for ielection !
of candlidets . :

Froposad Revision of Regulsiion M “Tie Caveer Staif of
the Central Intelligence Ageney”; for approval {abloched). ig
bext was reviewed on 3 June, and ig iecommended; by the CI4
Selecilon Board, Provosed changsg eri

», Procedures and poiicics alrecdy adopted by the
Selection Board ard Cwreer Gunpedl m'm'.ea;h mY B
original publication of |- 5 e 1950, sna

b, Heorganization of Besprd wemtwsrghip oo com rm b
piresent Agensy slructure {(Sew peragreph 55 4 paps &)

Roscrrendations of mesbers and aiterraies of the GL. Salmimﬁ
Posrd for Fiscal Year 1955 by tne Depusy Directors  FPlans),
{1abelligence), and (Suppord) for apyiovel vy the D u. f.ws:z.i ;

Necisions of the DICL on S5taff Studies *Intelligenc: Decorsilong”
{6 February) and "Rithons %9 Locompeny LA Aw wﬂ&” 'M ¥ whwwry’ R
previcusly recomendsd by the I Cereer Cownslly (ittacuen) for
irforration.

*pppointment of Staff of Frovisicnal Feadouerters Uadb, CIA
Militury Reserve®, dated T July 195%; { atiached) for approval.
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7 July i955

MEMORANDUM FOR: Members of the CIA Career Council

SUBJECT: - Selection for Attendance at those External Training
Faellities Requiring Approval of the DCI. |

1. Regulatiorl I dated 1 December 1953, establishes
policy aid proceduras for participation in training at non-CIA

facilities., Aeccording to this Regulation the CIA Career Council
reviews and makes recommen DCT on participants in

certain of these Programs. dated 9 March 1954
lists tfhe‘ Jt‘en ngrams for ¢ e Lounell considers apulican'bsa;

2. AL its meeting on 19 November 1954 the Council, in cormecg-
tion with consideration of applicants for the Advance Management
Course at the Harvard University CGraduate School of Business Admine
istration; agreed that henceforth the Couneil would participate to|
a greater extent in the selection of candidates for the several
Programs. This decision resulted in the distribution to each
Council member of briefs on each applicant for these Progrems prior

to the Council's -deliberation and recommendation to the Director. '

3. Txperience indi cates that review of applicants and cho:lcé
‘hherafl'bm does not fully carry out the Council's desire to make a!
sound selection based on gualifications and aptitudes of the :!.nd:.-L
vidual and on the Agency requirements for such tralning as related
to the individual's present and contemplated dutiess and responsibile-
ities, The difficulty of eliciting applicants for certain Prograuhs
that are generally conceded to be desirable is readily apparent from
the inadeguate numbers that have applied. The problems of selection
{from applications submitted) are even greater since those app]yihg
are not necessarily qualified (as in_the case of the Armed Forcee;’
Staff College applications fattached] where nope of the three app£1.1.-
cants were sensidered qualified by the sereening panel.)

e It is sugges‘bed that the method of selection of partici an‘bs
in the Programs listed in Notice e revised. It is further
suggested that the Comcil or a group appointed by the Council aq‘t:xvely
pariicipslte in the designation of participants for such Prograns and
that these designations be made not from a group of voluntary applicants
but from qualified Agency personnel for whom such training is deemed
desirsble. The facilities of the Executive Inventory could be made
available for this purposeq

/s/
Director of Personnel '
/s/

Director of Training '
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NOTICE

TRAINING
9 March 1954

TRAINING AT NON-CIA FACILITIES UNDER P. L. 110 (63 STAT. 208)

REQUIREMENT FOR FORWARDING APPLICATIONS FOR FIXED QUOTA SCHOOLS

s

1. In accordance with Regulationm Agency personniel who desire
to attend external training courses apply fo ch training on Form No. 51-133,

Request for Training et a Non-CIA Fecllity.

All spplicetions for! courses in

which the student participates under an Agency quota allotment, and in which
his attendance thereby includes an element of representation on behalf of the
Agency, will be considered by the CIA Career Service Board and those which are
selected will be forwarded to the Director of Central Intelligence for his

The Tollowing schools are in this category:

finel approval.,
f &. National War College - Washington, D. C.
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Industrial College of the Armed Forces - Washington, D. C.

Naval Wer College - Newport, Rhode Island

Air War College =~ Maxwell Air Force Ba‘ee, Alabams

Army War College - Carlisle, Pennsylvania

Neval Inte.uigence School - Washington, D. C.

Strategic Intelligence School - Washington, D. C.

Air Intelligence Officers Staff Course - Maxwell A. F. B., Alsbama
Armed Forces Staff College - Norfolk, Virginia

Advanced Mansgement Course at the Harvard University? Graduate School
of Business Administration - Cembridge, Massachusetts

2. In accordance with Regulatioqthe appropriate Deputy Director,

the Director of Training, the Assistant Director for Communications, or the
Assistant Director for Personnel, as concerned, will endorse every application

received and transmit it to the Director of Training.

This endorsement will

gtate his recommendation es to whether the epplicetion should be a.pproved or

disepproved.

The Director of Training is responsible for ensuring that action in

paragreph 1 is taken.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

L. K. WVHITE
Acting Deputy Director
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REGULATION

25X1A 25X1A

THE GAFFER STAFF

This Regulolion establishes the Carcer Staff of the Central
Inbelligence Agency effectbive 1 July 1954 and presoribes related
policies, responsibililiss and procsdures. itlembership in the
Careser Staff will be limited to U2 elilzen Stafl Employisss and
Sealff Agente who ars 2liglble for consideration and are accepted

far mombership in acseordance with the provisions of this Regulatior

™

-]

<, DEFINITIONS

2. The Careor 3taff
A group of eavefully selested and trained individuals wiko accepd
an oblization to davode themselves to the needs of the ‘geney,

and who intend o make a caveer with the Agancy.

Lo "Iriel servics period”

The first year of service in CIA es dofired v G 25X1A

#
b

+  "Provisionsl perliod”
Three years activo gorvice In CIA vhich is a prereguisite to

consicderation for mewborship in the Csreer Staff.
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